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Creating a Winning Culture

H

ave you ever heard the
adage, “When you find a
job you love, you never
work a day in your life”? Over the
years of my professional life, I have
come to see the multiple meanings
of this statement. We may love a
job because of the field we are in or
the tasks we perform. We may be
there because we feel we are making
a difference. In any context, a key
element in how we experience our
jobs is the culture of the workplace.
Culture, not unlike the air we breathe,
is something we may not readily
notice, but it certainly affects us. We
as employees, and especially if we
are leaders, both take in and put out
company culture every day. “The

Leader’s Guide to Corporate Culture”
states that, “Culture expresses goals
through values and beliefs and guides
activity through shared assumptions and
group norms.”1 In the workplace, being
intentional about culture can be a key
determinant of employee satisfaction
and productivity.
Consider what workplace culture means
to you. While goals tend to be explicitly
stated, the underlying values, beliefs
and assumptions are not always explicit.
When you think about your goals for
your own work and that of your team
and organization, what values, beliefs
and assumptions supported the creation
of those goals? Checking in on your
experience of workplace culture can be
a brief but meaningful exercise. Taking

a whole team or whole organization
temperature check on workplace culture
can be another step toward ensuring
everyone is on the same page.
Culture is one of the variables in the
workplace that can be shaped by
management. Leaders cannot always
change salaries or tasks required to
achieve work objectives. However,
fostering a culture of curiosity and
camaraderie can lead to a positive
environment where it is safe to ask
questions and challenge norms.
Strong leaders “are fully aware of the
multiple cultures within which they are
embedded, can sense when change is
required, and can deftly influence the
process.”1
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Pause and notice your organization’s
culture today. What do you value most
about it, and how would you like to
shape it? Share your experiences with
others in your organization, and lead
by example toward the workplace you
would like to see.

Resources
5 Ways to Give (Thoughtful) Thanks to
Your Team
Coffee Talks: How to Brew
Knowledge Share Culture in Your
Company
How “Kudos” Can Transform Team
Meetings, Culture, Morale, and
Relationships
Diversity, Equity and Inclusion
Resources
Diversity and Race in the Workplace:
Engaging with Colleagues and Direct
Reports
Why Diversity, Equity and Inclusion
Matter for Nonprofits

Source
1

Groysberg, Boris, Jeremiah Lee, Jesse Price,
and J. Yo-Jud Cheng. “The Leader’s Guide to
Corporate Culture.” Harvard Business Review,
January 1, 2018. https://hbr.org/2018/01/theleaders-guide-to-corporate-culture

Low-Income Home Energy Assistance
Program Season Starts

T

he Low-Income Home Energy Assistance Program (LIHEAP)
application process has begun for the 2021-22 season. LIHEAP is a
federally funded program that aids with the home heating bills of
low-income Pennsylvanians so they can stay warm and safe. Assistance is
available for both renters and homeowners.
“Nobody should ever have to worry that their heat will be shut off during
the coldest and darkest months of the year. As winter approaches and we
prepare to spend even more time indoors, these bills are only going to get
more expensive,” said Acting Secretary Snead. “LIHEAP helps some of the
commonwealth’s most vulnerable citizens — children, older Pennsylvanians,
people with disabilities and low-income families — make ends meet and keep
their home safe through the winter.”
The income limit for the program is 150% of the federal poverty limit.
For a household of four, this would be $39,750 gross income per year.
Pennsylvanians do not need to know their own eligibility in order to apply
for these programs. Those who previously applied and were denied but who
have experienced a change in circumstances can reapply.
The Emergency Rental Assistance Program (ERAP) is available in all
67 counties of the commonwealth to help eligible tenants cover the cost
of overdue or upcoming utility and rental payments. Pennsylvanians who
are responsible for paying rent or utilities on a residential property and
have one or more people within the household who have experienced
financial hardship during the COVID-19 pandemic that puts them at risk of
homelessness or a utility shutoff could be eligible for up to 18 months of
ERAP assistance.
Apply for LIHEAP or ERAP
Online at COMPASS
Via phone at (866) 550-4355

National Family Support
Competency Framework
The Parents as Teachers National Center
has adopted the National Family
Support Competency Framework, a
model of competencies and skills that all
home visitors share.

On-site County Assistance Office services are available to those who cannot
access online services or who need assistance that cannot be accessed
through the COMPASS website or mobile app.
•

Philadelphia County residents, (215) 560-7226

•

All other Pennsylvania counties residents, (877) 395-8930
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Family Support November Webinar
Learn the Signs. Act Early.
Program Information and Resources
Wednesday, Nov. 10, 2021, 10–11:15 a.m. ET
The Centers for Disease Control and Prevention’s (CDC’s) Learn the Signs.
Act Early. program aims to improve early identification of children with
developmental delays and disabilities by promoting developmental monitoring
so that children and families can get the services and support they need
as early as possible. CDC’s Learn the Signs. Act Early. offers parent-friendly
tools to help engage caregivers in surveillance and monitoring of their child’s
development and empower them to act early if they have concerns.
Presenter: Ilecia Voughs, MSW, LSW, EITA Consultant for Family Support,
Early Intervention Technical Assistance, Pennsylvania Training and Technical
Assistance Network
Register for Learn the Signs. Act Early.

Resources
Equity vs. Equality and Other
Racial Justice Definitions
To illuminate racism, we need to
“name it, frame it and explain it.”
Child Protective Services
2020 Annual Report
Pennsylvania Department of
Human Services’ annual report
on the operations of ChildLine
and protective services provided
by the county children and
youth agencies.

Parents as Teachers Online Courses
Foundational 2: 3 Years Through Kindergarten
For new approved users

Monday, Nov. 1 – Friday, Nov. 5, 2021
Monday, Jan. 10 – Friday, Jan. 14, 2022
Monday, March 14 – Friday, March 18, 2022
Monday, April 25 – Friday, April 29, 2022

Foundational and Model Implementation
For new parent educators and new supervisors of affiliate programs

Monday, Nov. 8 – Friday, Nov. 19, 2021
Monday, Dec. 6 – Friday, Dec. 17, 2021
Monday, Jan. 24 – Friday, Feb. 4, 2022
Monday, Feb. 28 – Friday, March 11, 2022
Monday, March 28 – Friday, April 8, 2022
Register for courses at the National Parents as Teachers’ training website.
If you have any questions regarding registration for PAT trainings,
please contact Jennifer Esposito.

Institute for the
Advancement of Family
Support Professionals
The Institute for the Advancement
of Family Support Professionals
offers free courses to all family
support professionals. Through
engaging, online modules and a
personalized learning map feature,
family support professionals can
learn new skills and grow their
careers.

Share Your Story
Do you have some success stories or program news that you would like to share
in future News Briefs? If so, please email the Family Support team or join
us online at the Pennsylvania Parents as Teachers Facebook page or at the
Pennsylvania Strengthening Families Facebook page.
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Safe Kids Corner

Family Support Team
Family Support at Center for
Schools and Communities
provides training and technical
assistance to Parents as Teachers
providers, Children’s Trust Fund
grantees and the Strengthening
Families Leadership Team.
Karen Shanoski
Family Support and Community
Engagement Director
(717) 763-1661, ext. 139
Rijelle Kraft
Family Support Managing
Coordinator
(717) 763-166, ext. 221
Jennifer Esposito
Family Support
Data Coordinator
(717) 763-1661, ext. 161
Katherine Noss
Family Support Technical
Assistance Coordinator
(717) 763-1661, ext. 104
Alexia Brown
Family Support Technical
Assistance Coordinator
(717) 763-1661, ext. 146
Pennsylvania Parents as Teachers
at Center for Schools and
Communities
Children’s Trust Fund

Avoid Safety Scares This Halloween

E

veryone loves a good scare on Halloween but not when it comes to
the safety of trick-or-treaters. In fact, on average, children are more
than twice as likely to be struck by a vehicle on Halloween than on
any other day of the year. Fortunately, there are many things that can be
done to keep kids safe on the spookiest of holidays.
• Carry glow sticks or flashlights.
• Use reflective tape or stickers on costumes and bags.
• Dress children in light colors to help drivers see them.
• Join kids under age 12 for trick-or-treating. If kids are mature enough to be
out without supervision, tell them to stick to familiar areas that are well lit
and stay on sidewalks, if available. They should also try to trick-or-treat in
small groups, not alone.
• Children should put electronic devices down, keep their heads up and walk
not run.
• When selecting a costume, make sure it is the right size to prevent trips
and falls.
• Choose non-toxic face paint and make-up whenever possible to ensure kids
can see. Full-face Halloween masks can obstruct children’s vision.
• Do not decorate COVID masks with paint or magic markers as they
can be toxic.
• Instead of candles, use glow sticks to light up jack-o-lanterns. This will help
prevent burns from open flames.
• Remind kids to cross the street at corners or crosswalks. Look left, right and
left again when crossing and keep looking as they cross.

Strengthening Families

• Slow down and be alert. Kids are excited on Halloween and may dart into the
street. Turn on headlights early in the day to spot kids from further away.

Family Support at Center for
Schools and Communities
275 Grandview Avenue
Suite 200, Camp Hill, PA 17011
(717) 763-1661
www.center-school.org

• Keep decorations away from open flames, light bulbs and heaters. Paper
decorations and cornstalks can catch fire easily. Double check to make sure
smoke alarms are working correctly and review your family’s fire escape plan.
From Safe Kids Worldwide
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